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GOAL 2:  LITERACY AND NUMERACY 
Yennadon is continuing to focus on efforts in the areas of communication, collaboration and 
celebration, which support the development of student literacy and numeracy skills. 

Yennadon staff have observed and value opportunities to connect and collaborate as a means of 
coordinating resources and efforts to enhance student literacy and numeracy skills. This was a 
consistent theme during this year's Growth Planning Day discussions among staff.  
Yennadon's Early Development Instrument (EDI) data highlights that our kindergarten students' 
literacy and numeracy skills require attention. Similarly, Middle Years Development Instrument (MDI) 
data emphasizes the ongoing need to support our student engagement in activities that will develop 
these skills. Year-end literacy performance standards data further indicate a need to improve student 
literacy outcomes. Staff observations have identified key areas of focus that they believe will support 
student learning and development. These areas are outlines in the action plan below. 

* Targeted time at staff meetings to engage in collaboration discussion topics, and staff-led sessions 
* Resource collaboration in areas of assessment, literacy, numeracy, social emotional learning and self-regulation 
supports 
* Review of school club activity resource  
* Collaboration with district learning support helping teacher and literacy helping teacher 
* Enhancing social opportunities for students that integrate literacy and numeracy  
* Making First Peoples Principles of Learning explicit in pedagogy  
* Engaging in multi-grade and school-wide activities and celebrations 
* Establishing opportunities for collaboration between staff 
* Collaboration and connection between teachers across grade levels

* In-class literacy and numeracy assessments and review of year end performance standards data in 
areas of literacy and numeracy.  
*Teacher grade group survey/feedback 
* Staff-led sessions and collaboration group notes 
* Tracking student engagement and collaboration through student leadership roles and involvement 
* EDI and MDI data relevant to literacy, numeracy and school engagement. 
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	School Name: Yennadon Elementary
	Principal Name: Gary Lozinski
	Director/Assistant Superintendent: Jovo Bikic
	Goal: GOAL 1: Social Emotional Learning (SEL) / Self-Regulation

Yennadon's goal continues to be the provision of flexible learning options and self-regulation supports to all students. All students should be able to identify the supports available to them to meet their needs and the staff they can connect with to discuss these needs.
	Rationale: Yennadon continues to grown in diversity in terms of the cultures represented in our population and the dynamic needs of families and students. Staff working to wrap around these needs have identified a need to establish common language and awareness of support mechanisms available. These needs are at the center of providing students with an optimal experience in learning - one in which they are willing to take risks, establish positive connections with both staff and peers, and find meaning and purpose in their learning experiences.

Early Development Instrument (EDI) data identifies 'social competence' as an area for attention for Yennadon kindergarten students. On the other hand, Middle Years Development Instrument (MDI) data shows a high level of 'social emotional development' and 'connection with adults at the school level' for Yennadon students at the intermediate level. The difference between these two observations needs attention and understanding in order to to expand and maintain student success in the area of social skills and self-esteem. Establishing consistent and clear language that is reflected across the school community, alongside establishing targeted time to collaborate, is central to this effort. 

In addition to data review and staff observation, the voices and observations of students and families in the community are at the center of the rationale to address this area of value in the school community.  
	Action Plan: * Social club activity (Recess, Lunch, Before/After School)
* Continued review of self-regulation strategies at staff meetings ("Strategy share")
* School-wide Individualized Education Program strategies review
* 'Start-of-year' (September) and 'Class Placement Planning' (April) class review meetings that include the classroom teacher, support staff, support teacher and grade level administration
* Targeted discussions/activities with education assistants (EAs) (Pro-D and Collaboration time at staff and EA meetings):  Schedule collaboration and  review, (capacity building) strategy collaboration and sharing (what works for individual students); strategies for building student independence
* Establishment of a Student Voice group 
* Collaboration with Parent Advisory Council (PAC) on focus themes: "Our students need to move," "Our students need to learn"
* Focus on the expansion of up-regulation and down-regulation spaces in the buildings
	Evidence: - Formation of Student Voice group
- Development of new sensory spaces (Ponderosa Room)
- Increased number of school clubs (lunch, recess, before/after school)
- Published list of school-wide universal strategies (common language) and resources available for all 
  students to support self-regulation and SEL needs.
- Presentation of Staff/Student Voice interests to PAC
- Minimum of 2 strategy review sessions with EAs
- Collaboration time with established topics/targets at staff meetings 


