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A. Goal (one goal per page)

Goal 1: To continue to improve student literacy by focusing on the reading and thinking processes outlined in the
SDA42 Literacy Framework. The goal is to continue building engagement, motivation, word recognition, comprehension
and fluency. We will work with our librarian, Webster's Corners Elementary (WCE) Literacy Committee, district helping
teacher for elementary literacy, current literacy research, and the SD42 Literacy Framework.

B. Rationale

The Literacy Committee at WCE recognizes that the reading and thinking process outlined in the SD42 Literacy
Framework includes several components, including (and especially) word recognition, phonemic awareness, and the
bridging processes of print concepts, oral language and reading fluency. This aligns with research from Richard
Allington, Tara Wood, the Science of Reading, as well as resources provided by the Literacy Helping Teacher. Upon
reviewing our year-end performance standards data as well as the results of the Early Primary Reading Assessment
and the Intermediate Reading Assessment, we have identified a need to support further development of literacy skills.

C. Action Plan (list specific actions, school level and district level resources or structures used)

- Professional development with district literacy helping teacher and involvement on school growth planning day
(Literacy Helping Teacher to guide literacy workshop at the October 1, 2024 and February 14, 2025 professional
development days)

- Continued focus on opportunities that increase excitement around reading. Librarian and Literacy Committee to bring
bookfest, reading link challenge, Drop Everything and Read Activities to the school this school year.

- Targeted reading intervention for at-risk students, support team, classroom teachers to use the reading interventions
of Tara Wood.

- Modelling a love of reading by adults. Librarian, teachers, and admin reading books at assemblies, creating literacy
interactive bulletins, and engaging reading activities such as flashlight reading.

- Classroom teachers and support teacher will use the rubrics and BC Performance Standards to assess student work

D. Evidence / Data (how will you measure success?)

- Early Primary Reading Assessment (EPRA) data

- Intermediate Reading Assessment (IRA) data

- Year-end reading results from the district’'s BC Performance Standards assessment

- Student self-reflections

- Teacher observational data

- BC Performance Standards data showing improving trends over multiple reporting periods
- Writing samples

- Classroom literacy assessments
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A. Goal (one goal per page)

Goal 2 (Social-emotional): To continue to create meaningful connections across our school community by putting
together multi-age groups and creating meaningful connections of staff members to students lacking connection with

other adults in the building.

B. Rationale

In 2023/24, Webster's Corners Elementary Middle Years Development Instrument (MDI) data showed that only 26%
of Webster’s students were thriving, compared to the district average of 38% for Maple Ridge students. Notably, 30
percent of our students stated that they did not have any important adults at school. Staff aim to identify students who
lack an adult connection, pair those students with a staff member, and connect with the students using the 2 by 10
strategy whereby the adult spends two or more minutes every ten days connecting with that student. Additionally,
multi-age groups in PEAK would effectively allow students to connect with other adults in the building by introducing
them to a new teacher they wouldn't have had much interaction with otherwise.

C. Action Plan (list specific actions, school level and district level resources or structures used)

Staff have met to create 11 PEAK multi-age groups. The multi-age groups meet two to three times a month to
focus on social interaction and collaborative learning. Staff have paired socially isolated students with a staff

member. Student and staff activities will include:

1. Get to know your activities

2. Informal conferences of student and staff member

3. Work together with teachers and fellow students

4. Rotate through 11 stations to cultivate connection and foster positive relationships with peers and adults.

D. Evidence / Data (how will you measure success?)

- Anecdotal evidence
- Comparing percentages from the school MDI category of "Number of Important Adults at School" with district average

- Checklist of the Two-by-Ten Strategy
- Student self-reflections
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