
 

 
 
 
 
 
 
 
 
 
 
School:       Webster’s Corners Elementary 
Principal:   Ramin Mehrassa 
Assistant Superintendent:  David Vandergugten 
 

 

A. Goal 
 

Goal: To develop a school-wide literacy plan that focuses on both primary and intermediate students. 

 
B. Rationale 
 

Our primary teachers have been part of the Literacy Network and have implemented research-based 
initiatives to improve the literacy skills of our students. Our intermediate teachers would like to follow suit and 
engage in the same evidence-backed strategies for their students. In addition, teachers will be setting up 
reading growth plans for students not yet meeting their reading potential. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
1. Teachers (primary and intermediate) are part of the Collaborative Inquiry Network group and will be working 

on our school-wide inquiry question to improve literacy at Webster's. 
2. We will be using our collaboration teacher time to train our teachers (with the district literacy helping 

teacher's guidance) to intervene with our students who are not yet meeting. 
3. Funding will be provided to each teacher to upgrade their class libraries with high-interest books. 
4. Indigo is sponsoring our school library this fall, which will help boost the variety and quality of books in our 

library. 

 
D. Evidence / Data (How will you measure success?) 
 
• Early Primary Reading Assessment and Intermediate Reading Assessment for pre- and post-data 

collection. 
• For at-risk students we will use additional assessment tools (eg. Blyven, Rothstein and the District Green 

Binder). 
• Our teachers will also use and review the performance standards data to assess student progress. 

 

    


