PAC Meeting Minutes November 25, 2024

Meeting start time: 6:30 PM. 
Attendees: Rachel, Katie, Chad, Faiza, Brandy, Ashley, Julie, Monika and Aisha

Opening remarks-Chad
Land acknowledgement. 
President’s report-Katie
Motion to approve Agenda-Aisha. Second by Julie. Vote=All in favour
- Need to be consistent with sway content. 
-PAC binder is now created so we can add to it and easier to hand off to the next committee.
-Attended Teacher meeting. Presented budget. Spoke about student engagement funds and money for bus trips and more around gaming account. Student funds $400 per division. Spoke about hardship fund. Wants more community engagement and more transparency with where the money is going. Looking ahead to refine these initiatives and support goals of the school community
Treasurer report-Monika
Spoke about money an dhow to electronic transfers are allowed with our current bank institution. Wats to work with the bank to change this. We are currently with BMO. 
Spoke about making events cashless with a cube as a lot of people don’t carry cash. This may help with sales in the future. Need to look more into costs for this. 
Training-projected amount vs actual amount in excel form so it will help us in the future with event planning (see which event makes more money, etc..). 
-forms not uploading properly. Still fill out all information except for receipt uploading. Send this information separately. Please write due date for cheque so it can get processed before this date. Popcorn under fundraising. 
More consolidation needed but this will take time. 

DPAC-Rachel
Spoke about road concerns and the lack of cross walks. If we have a concern, we are supposed to tell the principal who will relay to the city. The city doesn’t want so may people emailing them. Children from our school are going out with signs to make traffic aware to slow down. Spoke about adding crosswalk blinkers more in our city and walks to school. City is slowly installing more. 
RCMP spoke about e-bikes and scooters and how it is technically not allowed on streets or sidewalks. Only 1 out of 15 test cities are allowed, Maple ridge is not in this category. They are not out to get kids but have the right to take the scooters away. Majority of people are not in regulation. 
Breakfast program survey coming out. Approximately 70 students are currently using this. Out of 70, 10-15 are out of necessity. 3 staff members man the breakfast station from 7:45-8:30 Monday to Friday. 2-3 days are warm food, other days are more continental breakfast. 
Clothing drive at Eric Langton. Donate gently used winter outerwear. More fundraising-photos at church for free (to those who need it). 
No DPAC meeting scheduled for December. Next meeting January 23rd. 
Fundraising-Aisha
Movie night made a profit of $130.18. Quite loud and maybe set reminders to parents before next one to keep their children seated and not to run around. Bought popcorn from Hollywood 3 but found it quite expensive and not worth the cost. 
Coffee fundraiser made $95.00 (19 bags sold). Would like to do this fundraiser throughout the year as its easy and less work. 
Santa pictures-PAC made $20.00 per session and it is sold out. 
Liquor store fundraiser-we need to talk to them regarding money
Cobbs-Not sure we have any money there but we need to ask
Angel tree-Donations being brought in. Lots of tags removed form the tree. Donations being sent to Maple Ridge/Pitt Meadows bureau. Malone will let Aisha know what the kids from our school need and if we have it, we will give it to her to pass on. 
Movie night scheduled for January. Wants to do a Zumba night or dance party in February. 
Popcorn-Faiza
Last popcorn day we had 258 orders. Kids seemed happy but there are mixed reviews on price as some find it too expensive. It is easier but we may have to look into more options for next year. 
Spoke about maybe selling our current popcorn makers to buy industrial one. Look into grants for one. 
Hot Lunch-Julie and Brandy
Term 1-
Hi Five chicken-257 orders $456.00 profit. 
Subway-291 orders $617.79 profit
Masala Boyz- 193 orders $370.75 profit
Papa Johns- 347 orders $944.55 profit
Brownies- 359 orders- $646.00 profit
Just Cakes- 352 orders $424.20 profit

Term 2 will be Subway, Papa Johns, Hi-Five, Panago, DQ, and Vanilla Bean. 
Special thank you to Ms. Carr’s class for all their continued help with hot lunch. 
Needed to change Juts cakes as they wont deliver anymore. Will charge a delivery fee.
Principal’s report-Chad
October-November. Halloween assembly and parade happened. Remembrance Day assembly-presentations from a husband/wife team-led us out as honour guard. 5 classes sang “What a Wonderful World”. 
Bookfest-put on by Ms. Nagy
Pod pals-5-6 classes come together to do activities or field trips together. Some classes made buttons. 
School goals-continue social/emotions goal, reading/writing goals
Spirit day next week 
Basketball starts in January. 
New Business
Social media Committee- some one wants to volunteer. Maybe change posts to generic or have core team post on the person’s behalf. Helpful to post reminders/calendars from anonymous. Helps grow PAC. 
Zoom PAC meetings- Spoke about maybe changing to zoom only meetings one month. In person is important but zoom can be easier. Decision-keep in as hybrid for now. 
Teacher wishlist- Currently we give $400/division. Need to see list they gave and figure out if it’s maintainable to keep. Lists came home and we will speak more next meeting. 
Community engagement- got coffee/hot chocolate for parents. $60.00 for 24 cups. 
Maybe put on free lunch for students in the future/Kona lunch/freeze. Maybe break it down into pod pals (5 classes at a time). 
Budget Adjustment:
- Adjusted budget to give $150.00 x 3 support teachers. Vote-1st: Aisha, 2nd: Rachel. Vote=All in favour
-ELL budget $200.00 combined. Vote-1st: Monika, 2nd: Aisha. Vote= All in favour
-Hot lunch adjustment to $15,000. Vote-1st: Rachel, 2nd:Julie.Vote=All in favour
-Hardship funds allocated to Angel Tree. $500.00 and $150.00 for gift cards. Vote: 1st: Rachel, 2nd: Julie. Vote= All in favour.
 
Meeting adjourned: 9:40 pm. 
Next meeting: January 20, 2025 at 6:30 pm. 

