
 
SCHOOL GROWTH PLAN 2025/26

OUR GOAL(S)

OUR SIGNS OF SUCCESS

NEXT STEPS

OUR KEY ACTIONS

Glenwood Elementary School

Improve literacy outcomes for all students by strengthening reading comprehension, 
oral language skills, and engagement through targeted instruction and inclusive 
practices. 
 
 
 

-Implemented guided reading in all classrooms. 
-Used evidence-based literacy programmes and targeted interventions (UFLI, 
Letterland, Heggerty, Lalilo). 
-Used assessment data to plan and adjust instruction. 
-Staff shared literacy glimmers at staff meetings and resources. 
-School wide Drop Everything and Read (DEAR) with families and morning 
family reading. 

-Significant increase in engagement in primary students with use of Letterland. 
Increase in number of students knowing letter names. Shows by numbers of 
letters /sounds that students know compared to last year.  Students are 
excited and can recall the stories behind Letterland letters. 
-Study Studio implementation has shown significant growth in student reading 
levels.  Some students have increased by 5 reading levels.   
-Student reading fluency has increased. 

-Continue with Study Studio and letterland. 
-Continue family read mornings. 
-Starting a new targeted phonics program to close the gaps for Grade 4 and 5 
students not meeting expectations. 
-Target intervention for Grade 2 and 3 students not yet meeting reading 
expectations.  
 


