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OUR GOAL(S)

OUR SIGNS OF SUCCESS

NEXT STEPS

OUR KEY ACTIONS

Alexander Robinson Elementary

Literacy - Primary Reading 
To improve the percentage of students Not Yet Meeting (NYM) in the primary 
grades 
 
 
 

Engaged school-wide literacy activities (hallway reading by intermediate students to 
primary students, blanket fort reading, home reading programs, outdoor reading) 
Small guided reading groups 
Sharing research and practice by our literacy liaisons at staff meetings 
Primary teachers using different instructional interventions such as UFLI and 
Heggerty 
Homework Club offered individual reading sessions for students. Offering time to 
teachers for ongoing collaboration

Primary teachers reporting reporting use of the K-3 district literacy guide in 
their classes 
Kindergarten Screener results show improvement from term 1 to term 2 
Teacher participation in small group and whole school reading activities and 
events 
Family feedback 
Signs of improvement based on assessments by teachers 

Continue reading intervention groups 
Incorporating the strategies learned in the district primary literacy groups amongst 
all primary teachers 
Purchasing the resources needed for reading intervention  
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To improve student well-being (SEL), emotional resilience, and mindsets. 
 
 
 
 
 

-Kelty Foundation program focusing on mental health. 4-week program where students 
completed a weekly activity at home, supported by classroom teacher 
-Admin workshop for education assistants to share literature, research and strategies 
regarding Growth Mindset 
-Use of SEL-themed books from library during the library prep for students 
-Trial and purchase of the Second Step SEL program 
 
 

-13 (43%) of our teachers joined the SEL committee to come up with ideas and action 
plan for our school 
-Anecdotal data from teachers regarding students showing some improvement 
resilience/mindset 
-Increased use of a common language across all grades regarding self-regulation, 
mental health, and student well-being 
-Assemblies hosted by leadership students for intermediate and primary students 
regarding mental health 
-Teacher/class presentations at assemblies

-Roll out Second Step Program 
-Continue learning around growth mindset 
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